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Gorongosa
Greg

he children come running 
as soon as the boat pushes 
onto the river bank, mooring 
next to empty handmade 
fish traps. Greg Carr is at 

the front of the group clambering ashore 
– lifting one child into the air, making 
a face at another, greeting adults with 
backslapping familiarity. Carr, an eager 
American with khaki pants and a Boy 
Scout’s smile, has spent a lot of time in 
Mozambican villages like this one,  
wooing local elders in the hot, red dust.

 Carr’s smile broadens when he 
sees Paulo Majacunene, who oversees 
this district. The tech multimillionaire 
turned philanthropist needs Majacunene 
to help him make a deal. Carr has risked 
millions of dollars in an effort to revive a 
national park across the river, the once-
heralded place of sweeping savannas and 
velvety green wetlands called Gorongosa. 
He believes a restored park will lift this 
beleaguered region out of poverty. And 
he believes his success depends on the 
help of this subsistence farming village, 

Vinho, and others like him.
 Carr and Vinho’s leaders settle into 

wooden chairs shaded by a blue plastic 
tarpaulin, and the villagers gather.  
Majacunene speaks first. He tells the 
crowd that when the Carr Foundation 
restores Gorongosa, there will be new 
jobs, health clinics and money for Vinho.  
But the community needs to help,  
Majacunene says. No more setting fires. 
No more killing animals. Everyone nods. 

 ‘Viva Gorongosa Park!’ he yells in 
Portuguese, thrusting his fist into the air.

 ‘Viva!’ the crowd answers.
 ‘Down with poaching!’ he yells.
 ‘Down!’ echoes the crowd.
 Carr, who understands some Portu-

guese, beams. 
After the meeting, Roberto Zolho, 

who at the time was Gorongosa’s war-
den, tells Carr that the people of Vinho 
are setting many of the fires in the park; 
this clears land for farming but devas-
tates the ecology. Carr smiles the wry 
smile that seems to appear when some-
thing strikes him as particularly absurd. 

‘Well, we’re starting,’ he says, ‘You 
know, it starts somewhere.’

What Carr has started is one of the 
largest individual commitments in the 
history of African conservation. To 
restore Gorongosa National Park, he has 
pledged as much as $40 million over 30 
years, an almost unheard-of time frame 
in a field where most government and 
nonprofit donors make grants for four or 
five years at most. He also plans one of 
the largest animal reintroduction efforts 
on the continent and hopes to answer one 
of the most debated questions in conser-
vation today: how to boost development 
without destroying the environment.

Gorongosa Park was once one of 
the most treasured in all of Africa, 3951 
square kilometres of well-watered ter-
rain with one of the highest concentra-
tions of large mammals on the continent 
– denser herds than on the Serengeti 
Plain. In the 1960s and 70s, movie stars 
and other celebrities vacationed in 
Gorongosa; tourists arrived by the bus-
load. Astronaut Charles Duke told his 

He made millions in the tech industry and spent a decade working  
for human rights. Now, American entrepreneur Greg Carr has 
turned his attention to Africa, making a $40-million, 30-year pledge 
to restore Mozambique’s Gorongosa National Park. By Stephanie Hanes
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safari guide that visiting Gorongosa was 
as thrilling as landing on the moon.

 But during Mozambique’s 16-year 
civil war the park became a battlefield: 
soldiers planted land mines, shelled 
the main camp and slaughtered the 
animals. By the time the war ended, in 
1992, Gorongosa was all but abandoned. 
When Carr first visited in 2004, tourists 
were a distant memory, as were the great 
animal herds; of a buffalo herd that once 
numbered 14,000, for example, about 50 
animals remained.

‘When I came along, nobody talked 
about it, nobody remembered it,’ Carr 
says, ‘And people said to me, “Don’t 
bother, there’s nothing there any more”.’

 At first glance Carr, 48, seems a 
better fit for Harvard Square than this 
remote patch of Africa. He is partial to 
khakis and battered loafers and is rarely 
separated from his laptop. His open face 
brightens when he talks about his native 
Idaho. He says ‘Wow!’ a lot.

Carr was at Harvard’s Kennedy 
School of Government when he realized 

Last year, 
Gorongosa Park 
introduced its 
first herd of buf-
falo, launched 
renovations on 
the main camp 
at Chitengo, be-
gan its outreach 
to neighbouring 
communities 
and started a 
tree-planting 
programme on 
the mountain. 
Left: The summit 
of Gorogoza 
mountain from 
the air.

    “What Carr has started is one of the 
largest individual commitments in the 
history of African conservation. To re-
store Gorongosa National Park, he has 
pledged as much as $40 million over 30 
years, an almost unheard-of time frame. 
He also plans one of the largest animal 
reintroduction efforts on the continent.”



there was money to be made from changes 
in the US telecommunications industry. 
‘I had the idea at 25 that if I made a lot of 
money,’ he says, ‘then I could do whatever 
I wanted.’

 He maxed out his credit cards to co-
found Boston Technology, a company that 
provided voice-mail services to emerging 
phone companies. After four years it was 
the nation’s number one voice-mail pro-
vider. And by the end of the 1990s, Carr’s 
personal net worth exceeded $200 million. 

 But in 1998, Carr resigned from every 
one of his for-profit positions. He wanted, 
he says, to turn his attention to deeper  
issues – in particular, human rights.

 He created the philanthropic Carr 
Foundation, which focused on arts, history 
and human rights. After Aryan Nations 
members attacked a woman and her son in 
northern Idaho, he bought the neo-Nazis’ 
compound and helped turn it into a peace 
park. He started the Market Theater in 
Harvard Square, a venture he says was 
in the Greek tradition of using theatre to 
explore humanity. He helped create the 
Museum of Idaho and the Anne Frank 
Human Rights Memorial. He started a 
radio station in Afghanistan. He donated 
$18 million to Harvard, which used it 
to establish the Carr Center for Human 
Rights Policy.

‘He is a very, very passionate man when 
he believes in something,’ says Marilyn 
Shuler, the former Director of the Idaho 
Human Rights Commission. ‘He believes 
to his core in justice.’
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    “Gorongosa Park was 
once one of the most 
treasured in all of Africa, 
3951 square kilometres 
of well-watered terrain 
with one of the highest 
concentrations of  
large mammals on the 
continent.” c
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In 2000, a mutual friend introduced 
Carr to Carlos dos Santos, the Mozambi-
can Ambassador to the United Nations, 
who was then trying to interest Ameri-
can investors in his country. Carr visited 
Mozambique two years later. ‘The basic 
question was: What can Mozambique 
do to build its economy?’ Carr recalls. 
‘What could Mozambique do that would 
create a multibillion-dollar industry? 
And how do they compete with the 
other nations of the world?’

 The answer, he came to believe, was 
tourism.

‘I like the idea of tourism because it’s 
a sustainable business,’ he says. ‘Extrac-
tion industries and so forth, there can 
come a time when they run out, if you’re 
mining or you’re logging or whatever. 
And unfortunately a lot of Third World 
countries get caught in that trap, where 
the real benefits, the real added value, is 
going to other nations that are processing 
the raw materials.’

 In 2005, Carr signed an agreement 
with Mozambique’s Ministry of Tourism 
in which he pledged up to $40 million 
over 30 years to restore Gorongosa. That 
document gave Carr’s foundation joint 
operating control over the park with the 
Mozambican government, which retains 
ownership.

Last year, Gorongosa Park introduced 
its first herd of buffalo, launched renova-
tions on the main camp at Chitengo, 
began its outreach to neighbouring 
communities and started a tree-planting 
programme on the mountain. Its staff 
has increased from 100 to more than 500, 
doing a variety of jobs including being 
rangers and housekeepers, and visitors 
have increased from fewer than 1000 in 
2005 to more than 5000 last year.

 Beyond the park’s borders, African 
wildlife experts – who are often skeptical 
of foreign projects – give Carr’s efforts 
cautious praise.

‘Obviously, it is going to take a long 
time to see if it all works,’ says Markus 
Hofmeyr, one of South Africa’s top  
veterinarians, who has advised Carr, ‘but 
I think the tenacity and determination 
he’s shown have been commendable.’ 
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A sophisticated operation to determine 
the health status of the wild African 
buffalo population of Gorongosa National 
Park was conducted in August 2007.

The objective of the operation was  
to evaluate the health of the resident 
wild population of African buffalo and  
to determine if there was any evidence 
of bovine tuberculosis. Although tuber-
culosis was present in the park many 
years ago, its presence had not been 
tested since the 1970s. 

The operation was an enormous  
success. None of the buffalo captured 
tested positive for tuberculosis. The 
teams also had the opportunity to  
observe that 16 calves have already 
been born to the 19 females (a birth 
rate of 84%!). Most of the females are 
pregnant again this year, and by the  
end of the year a total of 40 new buf-
faloes are expected in the sanctuary. 

oPeration 
buffalo

Getting to Gorongosa National Park
You will need to fly to Beira in Mozambique, which can be  
easily done from Oliver Tambo International Airport in Johan-
nesburg, South Africa. The park does offer a shuttle service to 
and from the airport. If you prefer to drive, you will need to 
hire an overland vehicle to get yourself to the park. Remember 
to take malaria precautions, and note that the park is closed 
during the rainy season – December to March each year.

Bird Life
Hiking in the moun-
tains offers bird 
lovers over 100 bird 
species to marvel at, 
including the Pallid 
Honeyguide, Stripe-
cheeked Greenbul, 
Ayres’ Hawk-Eagle 
and the Greater 
Double-collared Sun-
bird. Safari lovers can 
make their base camp 
at the Chitengo Safari 
Camp and explore the 
park on game drives.

Information
For more information  
on Gorongosa, visit 
www.gorongosa.net 

Operation to test the 
condition of the resident 
buffaloes of Gorongosa 
National Park a great  
success. By Melissa Baird
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